BirkenVale

Post Survey Il Virtual Collaboration Challenge 2019
9 months after program end (February 2020)

Your role in the program

15 Antworten

@ Participant
@ Faculty Member
Mentor

Have you had the opportunity to collaborate on a virtual basis (e.g. in your school, at work
etc.) after you completed the VCC?

15 Antworten

® Yes

® No
No, but | would like to get the
opportunity

If yes, what have been the main challenges you had in the virtual collaboration?

9 Antworten

Misunderstandings associated with language 4 (44,4 %)

4 (44,4 %)

Difficulty to collaborate remotely
Difficulty to build trust
Difficulty to manage team productivity

2 (22,2 %)
4 (44,4 %)
Managing information overload [—0 (0 %)
Loss of productivity due to IT problems 2 (22,2 %)
Technical issues 2 (22,2 %)
Security of information 1(11,1 %)

Everything needs to be written down 1 (11,1 %)
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On the following two pages, you find a comparison of the post survey | (generated directly after the

program) and this post survey Il

POST SURVEY I

How much did the program help you to train/practice

the following skills?

Virtual team collaboration

29 Antworten

15
14 (48,3 %)

11(37,9 %)

2(6,9%) 2(6.9 %)

not at all helpful extremely helpful

Intercultural awareness

29 Antworten

15

9(31%)

6(20,7 %)

Creative thinking

29 Antworten

15

15 (51,7 %)

9(31%)

@4 4(18,8 %)

Problem-solving

29 Antworten

15

12 (41,4 %)

9 (31 %)

5(17,2%)
3(10,3%)

POST SURVEY Il (9 months after program end)

If you look back to the VCC now, how much did
the program help you to train/practice these skills?

Virtual team collaboration

15 Antworten

8 8 (53,3 %)
6
5 (33,3 %)
4
2 FREERD)
0(0%) 0(0%)
o \ \
1 2 3 4 5

Intercultural awareness

15 Antworten

10,0
9 (60 %)
75
50 5 (33,3 %)
25
0(0 %) 0 (o‘ %) 67%)
0,0
1 2 3 4 5
Creative thinking
15 Antworten
8
7 (46,7 %)
6
6 (40 %)
4
2 2(133%)
0(0%) 0(0 %)
0 |
1 2 3 4 5
Problem-solving
15 Antworten
8
7 (48,7 %)
6
4
4(26,7 %) 4.(26,7 %)
2
0(0%) 0(0 %)
o \ \
1 2 3 4 5
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Team decision-making Team decision-making

29 Antworten 15 Antworten

15 8 8 (53,3 %)
6
10 11(37,9 %)
10 (34,5 %) 5 (33,3 %)
4
7 (24,1 %)
5
2 2 (13,3 %)
0(0 %) 0(0%)
0 0 |
! 2 3 4 5 1 2 3 4 5

Project management
Project management

29 Antworten

15 Antworten

10,0
15
13 (44,8 %) 75
12 (41,4 %)
50
4(26,7 %)
25
3(10,3 %) ,3 %
¢ * 0(0 %) 0(0 %) 25:38)
0,0 !
1 2 3 4 5

- Use of new digital tools
Use of new digital tools

29 Antworten

15 Antworten

20 8 (53,3 %)
% 6
15 17 (58,6 %)
5 (33,3 %)
10 4
9(31%)
’ 1(3,4%) ‘ 2l(S.300)
0(0%) i T 0 (o‘ %) 0(0%)
0 0
1 2 3 4 5 1 2
Leadership skills
Leadership skills 15 Antworten
29 Antworten
8
® 15 (51,7 %) s 7 (46,7 %)
10 . 5 (33,3 %)
7 (24,1 %) 3 (20 %)
5 5(17,2%) 2
9 9
2(6,9 %) o (0‘ %) o (o‘ %)
0 0
1 2 3 4 5 1 2

Presentation skills in English
Presentation skills in English

29 Antworten

15 Antworten

6 (40 %)
15 15 (51,7 %)
10 4
7 (24,1 %)
s 2 2(133%)
TR 4(13,8%)

0

1 2 3 4 5 o

1 2 3 4 5
1 2 3 4 5
not at all helpful extremely helpful
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What did yo particularly like in the program?

7 Antworten

Interactions with students

It gave a great exposure to interact and work in teams consisting of people on a Global Level which in itself
was a challenge.

To meet others that are geographically far from you to build a project was very meaningful
Opportunities to know and work with a lot of talents from different countries
Students from different countries who had the opportunity to cooperate together

Everything had a structure and a clear workflow. The team members were always available (if you don't
consider the time zones) and motivated.

Though we were miles apart,the way we collaborated to complete the weekly tasks within the deadline makes
me amazed that anything will be possible if we want to do something and such a friendly environment
throughout the program and ofcourse utmost support from the teammates aswell

How can the program be improved?

7 Antworten

It will be good if this is implemented in real like not virtually.
| dont remember..
It was really great

5 weeks seem too short for the team members to build up trust and work together during a heavy uni study
load. Would it be better to do the program during the vacation for 5 weeks, or 7-8 weeks during uni time?

All teams should have a final 5 minutes presentations, so we are learnining from each other
For example, the platform could be improved because video calls with pictures were not possible.

By extending the program to different other countries as well
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Would you be generally interested in taking part a role in another Virtual Collaboration
Challenge

15 Antworten

No

Yes, as a participant 4 (26,7 %)

Yes, as a team coach 6 (40 %)

Yes, as an organizer in my school 5 (33,3 %)

Yes, if it would be combined with

a phy.. 5 (33,3 %)

Your comments about the VCC or ideas for a new program:

6 Antworten

It's a great platform for every participant to improve communication and coordination among one another. It
increases team spirit and makes everyone involve in every part of the project.

It would have been more interesting if the project topic was more interesting, in terms of it's relatability to this
generation

Excited
It should be made as a compulsory module at University, to make life easier for students= future employees
Keep going with it :)

It's just an amazing way to experience the intercultural environment virtually
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Do you allow Birkenvale / Dual Academy to use part of your comments on our website / social
media?

14 Antworten

@ VYes, with my first name, country and age
@ Yes, anonymously

@ No
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